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Rick Mernock – ACI EUROPE
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Why do airports need to connect?

• ‘Airports are a component part of the 
European ATM Network’ as stated in 
Commission Implementing Regulation 
(EU) 2019/123. 

• Airports are the Nodes of the Network. 
• The ‘network’ supports the movement of 

aircraft from one airport to another.
• Capacity is not infinite. Airports have 

limitations as does the network.
• Connection, like communication is two-

way. 
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Let’s keep it simple

• Definition of an APOC:-

• The collaborative decision making entity for airport 
operations. Single point of input and output. 
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Let’s keep it simple

Airports are one of the three aviation ‘asset owners’ …..

• Airports  The fixed asset
• Airlines  The moving asset
• ATC  The facilitating asset 

• Airports  APOC  (AirPort Operations Centre)
• Airlines  OCC  (Operational Control Centre)
• ATC  ACC  (ATC Control Centre)
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How do we connect?
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A-CDM iAOP eAOP
AOP – NOP 
Integration

• Data Communication



How do we connect?

• ATC Verbal Communication
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How do we connect?
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APOC to NMOC

NMOC to APOC

• Airport / Network Tactical Communication



NMOC Airport Function
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The Airport Operators 
‘network help desk’

Single point of contact 
APOC-NMOC

Single point of contact 
NMOC-APOC

Communicate the 
Airport Operator’s view 
to the CDM process of 
Network Management

Supports Airport 
Operators in managing 

their operation

Provide the best 
tactical service to the 

Airport Operator



NMOC Airport Function
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NMOC Airport Function

AF Position
• Since summer 2021 an all-year-round 

service.
• Working position in the centre of the 

NMOC.
• Back-office up to D-2.
• Ops Room D-1 & Tactical.

Focus windows
• Seasonal
• 8 weeks to 2 weeks
• D-14 to D-2 day
• D-1 and D0 (pre-tact / tactical)
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Seasonal Coordination

• Monitoring of 190+ Coordinated and 
Facilitated airports (EUACA data) plus 
working closely with larger non-
coordinated airports.

• Preparing seasonal operational plans.
• Summer Greek islands
• Winter ski destination

• Event planning.
• World Economic Forum
• Head-of-State visits
• Sporting events (Football, Olympic 

Games)
• Close relationship with UEFA

• Engagement with the GABA 
community.
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Daily Tasks
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Airport Curfew Watch

• Airport Function monitors the flow of aircraft 

throughout the day and will identify evening 

arrivals that are at risk of a curfew 

infringement.

• Focus on airfields with known ‘hard’ 

curfews.

• Liaise with Airport Operators.

• Look for ATFM improvements and 

coordinate with NM Flow.
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Airport Curfew Watch
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ORY, 19%

HAM, 15%

ZRH, 11%

DUS, 11%
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LIS, 4%

STR, 3%
ZTH, 
1%

OP
O…

FA…

GV…

B P

D E
E K

Jun-Aug 2023 share of Airport Function night curfew alerts by airport

• On 78 days (out of 92) curfew 
alerts were sent out.

• On average 9 alerts/day (excl. days 
without alerts).

• 10 airports generated +95% of the 
curfew alerts.



Airport Function Tools (MIRROR)
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Airport Function Tools (Airport Corner)
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• Contacts (phone / email)
• Runway capacity
• Events



APOC-NMOC-APOC Communication
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Anything that is 
happening on airport 

that will affect the 
network.

Anything that is 
happening in the 

network that will have 
an affect on the airport.

Regular tactical updates 
(verbal comms). 

Collaborative planning 
for next days.

Airport Operators have 
a direct input to the 
tactical decisions of 

NMOC.

Supplements the formal 
ATC communication 

lines. 

Additional information 
about an event or 

situation.

Common situational 
awareness (MIRROR 

tool).



Airport Operator NM Weekly Briefing
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• A verbal briefing presentation is scheduled every week

• Every Thursday at 15:00 CET during the summer season. 

• Bi-weekly verbal / virtual briefing during winter season

• These briefings do not last more than 30 minutes.  Airports are strongly encouraged to 

attend.  Any request for invitation can be addressed to 

• nm.airports@eurocontrol.int or bruno.desart@eurocontrol.int

• A pdf briefing report is updated every week and available for download on the Airport 

Corner and Airport Corner for Airlines.

mailto:nm.airports@eurocontrol.int


NMOC Airport Function – Summer 2025
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Thank you
www.aci-europe.org www.airportcarbonaccreditation.org

A
P

O
C

 
E

X
C

H
A

N
G

E
 

2
0

2
5

20


	Slide 1: Connecting APOCs to the ATM Network
	Slide 2: Why do airports need to connect?
	Slide 3: Let’s keep it simple
	Slide 4: Let’s keep it simple
	Slide 5: How do we connect?
	Slide 6: How do we connect?
	Slide 7: How do we connect?
	Slide 8: NMOC Airport Function
	Slide 9: NMOC Airport Function
	Slide 10: NMOC Airport Function
	Slide 11: Seasonal Coordination
	Slide 12: Daily Tasks
	Slide 13: Airport Curfew Watch
	Slide 14: Airport Curfew Watch
	Slide 15: Airport Function Tools (MIRROR)
	Slide 16: Airport Function Tools (Airport Corner)
	Slide 17: APOC-NMOC-APOC Communication
	Slide 18: Airport Operator NM Weekly Briefing
	Slide 19: NMOC Airport Function – Summer 2025
	Slide 20

